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It is the Mission of the National Land Agency to ensure that Jamaica has:

¢ An efficient and transparent land titling system which guarantees
security of tenure.

¢ A National Land Valuation database which supports equitable
property taxation.

e Optimal use of Government owned lands.

¢ A basic infrastructure on which to build a modern spatial information
system designed to support sustainable development.

VISION

The National Land Agency (NLA) will be a proactive and client-focused
organisation, committed to providing an easily accessible, integrated spatial
information service by a highly trained and motivated staff in a supportive
environment.



TABLE OF CONTENTS

PAGE
Letter to the Minister 1
Legislation that Governs NLA’s Mandate 2
Minister’s Message 3
Chief Executive Officer’s Report 4-6
Strategic Objectives 7
Organisational Structure 8
Public Relation Activities, New Services and Achievements of Special Mention 9
e NLA Road Shows 2011 - 2012 10
e Customer Mail Boxes, Surveys and Mapping Division 11
e Web Chat Service 12
e Sales Data for Transfers 13
e Winner of 2011 Business House Basket Ball Competition 14
Key Performance Indicators 15-24
Financial Statements 25-45
Notes page 46

Corporate Information 47



@l’% LETTER TO THE MINISTER

v

June 30, 2012

Right Honourable Robert Pickersgill, M.P.

Minister of Water, Land , Environment and Climate Change
Ministry of Water, Land, Environment

25 Dominica Drive,

Kingston 5

Dear Minister,

In accordance with the requirements contained in Section 15 (3) of the Executive Agencies Act and Section 13.1 of
the Financial Instructions to Executive Agencies, | hereby present the Annual Report of the National Land Agency for
the Financial Year 2011/2012.

The Report contains an audited copy of the Agency’s Financial Statements for the year.

Yours sincerely,

Elizabeth Stair
Chief Executive Officer
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@U% LEGISLATION THAT GOVERN THE NLA’S MANDATE
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The Mandate of the National Land Agency is governed by the following Acts:

e  Crown Property (Vesting) Act
e Land Acquisition Act

e Land Surveyors Act

e Land Valuation Act

e Registration of Titles Act

e Registration (Strata Titles) Act
o Executive Agencies Act

° Financial Administration and Audit Act

Page 2



)’0 &
" Lano *

@”} MINISTER’S MESSAGE
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Right Honourable Robert Pickersgill
Minister of Water, Land, Environment and Climate Change

As Jamaica celebrates its fiftieth year of
independence, it is a time to reflect on what we have
achieved as a nation and focus on where we are
heading for the future. The time has long past where
access to ownership of land should be prohibitive. All
Jamaicans must be able to claim ownership rights for
their land and systems must be put in place to facilitate
this process. The move must be made to creating an
“ownership society”. An efficient and equitable system
of land administration is an essential component. As
the Minister with responsibility for the Land portfolio,
| am therefore pleased that the National Land Agency
continues to demonstrate its commitment and
dedication to this goal and will always have my
unwavering support in the achievement of this

mandate.

The automation of systems and improved security
measures continue to be a dominant thrust of the
Agency. The delivery of Certificates of Title in a shorter
time frame has been assisted by the heavy investment

in technology. Jamaicans must have faith and be
reassured that their registered land is secure and
protected by the Government of Jamaica. There is still
room for improvement and the NLA will continue to
work to continually improve this area of their operation.

The NLA must also be commended for continuing their
strides in the offering of new and improved products
and services to their customers, all aimed at facilitating
easier and quicker access to land information. The NLA
has demonstrated its commitment to reducing the time
persons not only spend on waiting for transactions to
be completed, but also the time spent in its offices or
interacting with the staff. Customer convenience has
played a major role in the development of these new
services. The new products/services introduced during
the fiscal year included a Live Web Chat, access to
Sales Data and the installation of customer mailboxes

at the Surveys and Mapping Division.

One of the greater initiatives of the NLA which has
reached many Jamaicans has been the NLA Road
Shows which are held across the island. The services
of the NLA along with other key Government
stakeholders are taken to the rural areas. These shows
were designed to sensitize and facilitate Jamaican
landowners in regularizing their land tenure. This must
be continued and promoted to have an even greater
impact. These initiatives will no doubt add to the NLA’s
reputation of being a client-focused and
customer-friendly organization, and will ultimately serve
to increase the number of persons who possess

Certificates of Title.

| am proud to have the NLA as a part of my Ministry’s
“family” and | look forward to even closer collaboration
with you as we work together to empower more
through the

Jamaicans regularization of land

ownership.
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@U% CHIEF EXECUTIVE OFFICER’S REPORT

Having celebrated ten years of operations and success in
the 2010-2011 fiscal year, the National Land Agency
continued to perform creditably amidst an adverse
economic climate in 2011-2012. At the end of the fiscal year
under review the Agency’s performance was 84 percent
based on the weighted average of all Key Performance
Indicators, against a target of 80 percent. Although we were
unable to maintain the performance level of 98 percent
which we have enjoyed for the last three consecutive years,
we were still able to exceed our target.

The decrease in performance was due to the failure to
meet the target of three Key Performance Indicators

including the ratio of actual revenue to actual expenditure.

Revenue and Expenditure
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Figure 1: Actual Revenue

Although we failed to meet our revenue targets in
2011-2012, there was an improvement in actual revenue
over the previous year. Actual revenue for 2011-2012 was
$768.86 million, 12 percent more than the $687.07 million*

earned in 2010/2011 and 8 percent in 2009/2010. (*The
2010/2011 revenue was restated as per 2011/2012 audit)

The increase in actual revenue was mainly due to a
rebound in the number and value of documents lodged at
the Land Titles Division, which accounts for approximately
90 percent of the Agency’s revenue intake.

Also, as a Model B Executive Agency, the NLA retains
100% of its earnings from fees (Appropriation-in-Aid) which
represents at least 75% of its approved expenditure with the
remaining 25% being funded from the Consolidated Fund.

v

Mrs. Elizabeth Stair
Chief Executive Officer
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Figure 2: Actual Expenditure

Actual Expenditure for 2011/2012 was $1.223 billion,
which was six (6) percent above budget. Expenditure

for the previous fiscal year was $1.124 billion*. (*The
2010/2011 expenditure was restated as per 2011/2012 audit).

The increase in expenditure and failure to meet the
revenue target adversely affected the revenue to
expenditure ratio. Despite revenue to expenditure
ratio continued to be below its target of 0.75 for the
last 4 years, there was a slight improvement over the
2010-2011 performance of 0.61*. The performance
for the fiscal year in review was 0.63. (*The 2010/2011

revenue to expenditure ratio was restated as per 2011/2012 audit).
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Business Services Revenue

We doubled our efforts to promote other products
and services to generate additional revenue. There
was a significant increase of 105 percent in revenue
generated from the sale of mapping products and a
16 percent increase from our online service,
eLandjamaica. Revenue from map sales increased
from $5.9 million to $12.1 million, while intake from
eLandjamaica moved from $16.7 million to $19.4
million. Revenue from non-statutory services is still a
very small percent of the Agency’s total revenue, but
the Agency is aware of the strategic importance of
these services and the need to provide easily
accessible basic spatial information. Greater
emphasis has been placed on the Business Services
Unit to drive the Agency towards achieving better
financial results.

Estate Management Collections
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Figure 3: Estate Management Collections

Estate Management Collections were not as high as
they were in the previous year, but exceeded the
annual target of $195 million. The collections for
2011-2012 totalled $463.17 million, which was a
10 percent decline below the $517.15 million*
collected in 2010-2011. It however exceeded the

collections for 2009-2010 of $385.16 million. (*The

2010/2011 EMD collections were restated as per the 2011/2012
audit)

v

Achievements in Key Performance Indicators

The overall performance with respect to turnaround
times was once again above target for most of the
Indicators used. In addition to the Revenue to
Expenditure Ratio mentioned above, the targets for
Turnaround Time to Issue New Certificates of Title
(under Section 79, First Registration, Lost Title
Application and Part of Land Transfer) and the
Turnaround Time to Pre-check Plans for
Commissioned Land Surveyors KPIs were not met for
the first time in 6 years and 10 years respectively.

The turnaround time to pre-check plans was
75 percent in 35 days against a target of 80 percent
completion within 35 days. The turnaround time to
issue new Certificates of Title with plans under
Section 79 et al was 46 percent completed in 30 days,
below the target of 78 percent completion within
30 days. The low performance of both KPIs was due
mainly to human resource challenges.

The Agency continued to perform well in the
turnaround time to prepare Notices of Allotment for
properties approved and deposits collected under the
Divestment programme for four consecutive years.
For 2011-2012, it reported a performance of
97 percent of notices prepared within the targeted
time of 20 days above the targeted 80 percent com-
pletion within 20 days. This was slightly below the
previous year's performance of 100 percent of the
Notices prepared within 20 days. The unit continued
to benefit from the additional resources deployed four
years ago.

The registration of memorandum matters, such as
transfers and mortgages at the Land Titles Division,
had a performance of 100 percent completed in
7 days against a target of 90 percent in 7 days.
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This was an increase of two (2) percent above the
2010-2011 performance which was 98 percent within
7 days.

There were 110,220 amendments to the Valuation Roll
surpassing the annual target of 100,000. This number
was however 52 percent below that of the
previous year, 2010-2011 when a total of 230,520
amendments were made above a target of 70,000.The
upward adjustment of the target in 2011-2012 was
attributed to the anticipated increase in the number of
updates of ownership information on the Valuation Roll
during the Revaluation Programme, which commenced
in 2010-2011. The performance for 2011-2012 did not
surpass that of 2010-2011 due to the halt of the Reval-
uation Exercise in July 2011 as a result of the lack of
funding.

Training

Training of staff continued to perform at a satisfactory
level. 55.9 percent of staff members received a
minimum of 8 hours training, surpassing the target of
50 percent. This, however, showed a two (2) percent
decline over 2010-2011 which had a performance of
56.83 percent against a similar target of 50 percent.

Public Education

The Agency conducted five fora in its Road Shows
series across the island to sensitize persons about the
importance of having a registered title and the steps
involved in getting their land registered. The average
turnout of 200 persons per forum was the largest since
the inception of NLA Road Shows.

New Products and Services
A part of the Agency's success over the years has
been its continued consultation and engagement with

A\ 4

its customers. Five focus group sessions were held
during the year and five new products/services
were introduced, which included a Live Web Chat
service as another means of communication with
our customers. 100 Customer mailboxes were
installed at the Charles Street location in Kingston
to facilitate Land Surveyors collecting their plans.
Customers such as Realtors can purchase Sales
Data for Registered Transfers and Strata Plan
listing. Spanish Town was added to the list of
Master Map series.

Awards

The Agency was crowned the 2011 Division Two
Business House Basketball Champions and
placed second in the Public Sector Brain Games
for that year. This included topping the individual
Secretarial and English categories, as well as the
special category on the Public Sector
Rationalization Plan.

2011-2012 was undoubtedly a difficult year, but the
Agency survived because of its dedicated staff
members and strong leadership team. With this
spirit of resilience, | am confident that we will be
able to respond to any future shocks as we
continue to strive to meet the needs of our

customers.
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The NLA is committed to achieving the following strategic objectives:

1. To improve quality and ensure timely delivery of services
2. To establish an efficient, coherent and transparent service for the management of Crown lands
3. To become a client-focused organisation, through on-going consultation
with stakeholders
4. To build a strong organisation with a highly qualified and motivated staff
5. To improve quality of Finance and Financial Management

6. To improve on land tenure.
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ORGANISATIONAL STRUCTURE

Minister of Water, Land,
Environment and Climate
Change

Honourable Robert Pickersgill

Chief Executive Officer/
Commissioner of Lands

Mrs. Elizabeth Stair

Chief Internal Auditor

Mrs. Sandra Sappleton

Human Resource Manager

Miss Joan McPherson

Business Services Unit

Mrs. Lori-Ann Thompson

Director
Business
Development
and
Technology
Division

Mr. Fabian
Webb

Director
Land
Titles

Division

Director
Land
Valuation
Division

Director
Estate
Management
Division

Director
Corporate
Services
Division

Director
Corporate
Legal
Services
Division

Mr. Eric
Allen

Mr. Donovan
Hayden

Mrs. Lois
Edwards-
Bourne

Mrs. Stacey
Coore-Leslie

Miss Sophia
Williams

Director
Surveys and
Mapping
Division

Mr. Trevor
Shaw

v
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NLA ROAD SHOW 2011/2012
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NLA Road Show, Lucea Hanover

Land
ownership is a coveted achievement. Not many

is a treasured commodity and land
persons, however, are fully aware of the required
steps in owning property and obtaining a certificate
of title.

The NLA, cognizant of this reality, hosted a series
of Road Shows in five parishes during the month
of March 2012 to sensitize and offer guidance to
the many Jamaicans who are desirous of obtaining
a registered title for their property. The five
parishes were Westmoreland, Trelawny, Portland,
St. Ann and Hanover.

A total of over 1000 persons were in attendance.
Each forum attracted an average of 200 persons. This
average turnout has been the largest since the
inception of NLA Road Shows.

The NLA invited other entities to participate, including
the Land Management
Programme (LAMP), National Housing Trust (NHT),
Administrator General’s Department (AGD), Registrar
(RGD) and the Tax
Administration Jamaica (TAJ).

Administration and

General’'s Department
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@@ CUSTOMER MAIL BOXES FOR LAND SURVEYORS

Given the success of the customer mail boxes their convenience during office opening hours from
that were installed at the agency’s Land Titles 8:30 a.m. to 5:00 p.m. from Mondays to Thursdays
Division at the 93 Hanover Street location in 2009, and 8:30 a.m. to 4:00 p.m. on Fridays at an annual
the NLA again listened to its customers and made fee of $4,000.

available similar boxes at the Surveys and

Mapping Division at 23 1/2 Charles Street, One hundred (100) boxes became available on
Kingston. March 26, 2012.

Commissioned Land Surveyors can now
enjoy a more efficient and flexible delivery of
plans. They will be able to collect their plans at

Recently installed Customer Mailboxes at the Surveys and Mapping Division of the NLA
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LIVE WEB CHAT SERVICE
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The NLA commenced its new Live Web Chat This service can be accessed by clicking on the
Support Service via its website on Wednesday, icon located on the home page of the NLA website at
March 28, 2012. www.nla.gov.jm.

The Live Web Chat Service gives the elLandjamaica The service is available Mondays to Thursdays
customers and other users (local and overseas) 8:30 a.m. to 4:00 p.m. and on Fridays 8:30 a.m. to
access to real-time text-based conversations with 3:00 p.m.

an available Customer Service Agent.

The implementation of this online chat application,
assists not only in the communication between the
NLA and its customers, but also provides greater effi-
ciency in the handling of eLandjamaica matters and
any other NLA related enquiries.

SALES DATA FOR REGISTERED TRANSFERS SUBSCRIPTION
/- SERVICE

The Agency began offering a subscription service Persons within the Real Estate industry have found
for the listing of transfers conducted on a monthly this data most beneficial as well as persons
basis at its Land Titles Division. Customers are interested in examining trends in the property
required to pay an annual fee of $60,000 to obtain market.

data on the number of Iland transfers. This
subscription would allow access to other data on
properties such as Valuation Number; Title
Reference (Volume and Folio); Consideration;
Number of Strata lots; Scheme name; Area in
square metres and date of Transfer. Information on
ownership name, however, is not available.
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@u} 2011 BUSINESS HOUSE BASKETBALL CHAMPION

Front Row, left - right: Mr. Jumoke Williams, NLA Basketball team member; Mrs. Elizabeth Stair, CEO
of the National Land Agency; Mrs. Stacey Coore-Leslie, Director, Corporate Services Division; Mr. Lewin
McKnight, team member; Mr. Howard Edwards, Awardee for Finals Top Rebounder; Mrs. Claudine Morris
-Whervin, Team Manager; Miss Candace Smith, NLA staff member and Special Award recipient. Back
Row, left - right: Mr. Roger Marshall, Team Coach and Awardee for Best Coach; Mr. Paulos Simpson Jr.,
team member; Mr. Horace Williams, team member; Mr. Christopher Erwin, team member; Mr. Omar
Ricketts, Team Captain and Awardee for Finals Most Valuable Player (MVP); Kayann Cole, Assistant
Team Manager and Mr. Noel Tomlinson, team member. Absent Team Members: Dale Gayle, Awardee for
Finals Top Three-Point Shooter; Maro Dixon and Gailon Wisdom.

The National Land Agency was crowned the 2011
Business House Basketball Association Competition
Champion during an awards ceremony at the
National Housing Trust Sports Club in New Kingston
on December 3, 2011. They defeated Western
Sports in the ‘Best of Five’ Finals.

Three players of the NLA team also walked away
with individual awards:
e Dale Gayle — Finals Top Three-Point Shooter
e Omar Ricketts (Captain) — Finals Most Valuable
Player (MVP)

e Howard Edwards — Finals Top Rebounder

The Team’s Coach, Roger Marshall, received the
award for Best Coach. Candace Smith, Records
Officer at the Land Titles Division, received a
special award for the Business House Basketball
Association for her efforts in getting the court dry
after a downpour of rain during one of the matches
in the finals.
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 ACHIEVEMENTS IN KEY PERFORMANCE INDICATORS (KPI)

Objective 1:- To improve quality and ensure timely delivery of services

KPI 1. Turnaround Time to Issue New Certificates Title under Section 79 (with Plan)
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Figure 4: Turnaround time to issue new Certificates of Title under Section 79 ( With Plan)

The turnaround time to issue new Certificates of Title with plans (under Section 79, First Registration, Lost Title
Application and part of Land Transfers) was 46 percent completed within 30 days. This was below the targeted
turnaround time of 78 percent completion within 30 days for the first time in 6 years. This performance is due to
an increase in demand for plans while utilising the same number of human resources coupled with the
equipment and systems failure which resulted in a backlog within the process. The previous year’s target was

75 percent within 30 days and the performance was 80 percent. During 2009/2010 performance was 82 per-
cent against the same target.

KPI 2. Turnaround Time to Issue New Certificates Title under Section 79 (without Plan)
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Figure 5: Turnaround time to issue new Certificates of Titles under Section 79 (Without Plans)

The turnaround time to issue new Certificates of Title without plans exceeded the target of 85 percent completion
within 20 days, as 93 percent were completed within 20 days. This exceeded the two previous years’ performance
of 90 percent and 83 percent completion within 20 days, respectively.
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KPI 3. Turnaround Time to Issue New Certificates of Title under Section 77 (with Plan)
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Figure 6: Turnaround time to issue new Certificates of Title under Section 77 (with plans)

The targeted turnaround time of 65 percent completion within 30 days to issue new Certificates of Title with plans
(under Section 77) was exceeded as 74 percent were completed within 30 days. This performance was consistent
with the performances for the two previous years when 83 percent completed within 30 days in 2010/2011 and 78
percent completed within 30 days in 2009/2010. The target was 65 percent completion within 30 days for each
year.

KPI 4. Turnaround Time to Issue New Certificates of Title under Section 77 (without Plan)
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Figure 7: Turnaround time to issue new Certificates of Title under Section 77 (without plans)

The targeted turnaround time of 85 percent completion within 20 days to issue new Certificates of Title without
plans was exceeded as 96 percent were issued within 20 days. During the previous year, 89 percent were
completed within 20 days against a target of 75 percent. In 2009/2010, 88 percent were completed also against a
target of 75 percent in 20 days.
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 ACHIEVEMENTS IN KEY PERFORMANCE INDICATORS (KPI)
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KPI 5. Turnaround Time for Registration of Memorandum Transactions
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Figure 8: Turnaround time for Memorandum Transactions

One hundred (100) percent of all Memorandum Transactions were registered within seven (7) days, exceeding the
target of 90 percent completion within seven (7) days. The performance for 2010/2011 was 98 percent within sev-
en (7) days and 99 percent was completed within ten (10) days in 2009/2010.

KPI 6. Turnaround Time to Complete Valuations
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Figure 9: Turnaround Time to Complete Valuations

80 percent of Valuations were completed within 30 days, exceeding the targeted turnaround time of 50
percent completion within 30 days. The performance for 2010/2011 was 79 percent completion against the
same target. 73 percent was completed for 2009/2010 against a target of 70 percent completion within 30
days. The target was reduced for 2010/2011 because of preparations for the revaluation exercise.
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KPI 7. Turnaround time to prepare Certificates for Application for Subdivision Approval
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Figure 10: Turnaround time to prepare certificates for application for subdivision approval

The targeted turnaround time of 90 percent completion within four (4) days to prepare certificates for application
for subdivision approval was exceeded as 100 percent were completed within target. This was similar to the
performance for the previous year while 99 percent were completed within four (4) days during 2009/2010.

KPI 8. Amendments to the Valuation Roll
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Figure 11: Number of amendments to the Valuation Roll

A total of 110,220 amendments were made to the Valuation Roll, surpassing the annual target of 100,000. This
was 52 percent below the performance for the previous year when 230,520 were completed. The decrease in the
number of amendments for the period was primarily due to a reduction in the number of amendments being
conducted under the Operation Eyeball project, which commenced in the 2008/2009 fiscal year. Operation Eyeball
is a project that involves the actual physical viewing of each record on the Valuation Roll to identify errors or
omissions in formatting and spelling. It is also used to update title information and postal addresses. There was
also a shift in focus due to the Revaluation Exercise during the period from amendments to the assignment of

values to properties on the Valuation Roll.
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) ACHIEVEMENTS IN KEY PERFORMANCE INDICATORS (KPI)

KPI 9. Turnaround time to pre-check plans for Commissioned Land Surveyors
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Figure 12: Turnaround time to pre-check plans for Commissioned Land Surveyors

The targeted turnaround time 80 percent completion within 35 days to pre-check plans for Commissioned Land

Surveyors was not met as 75 percent were done within 35 days. During the previous year 87 percent were

completed within 35 days against the same target. During 2009/2010, eighty-eight (88) percent were completed

within 35 days also against a target of 80 percent completion within 35 days.

KPI 10. Number of Horizontal Control Marks established per year.

180
156
160

140 130 130 132

130 131
120
100

80

60

40

20

0
2009/2010 2010/2011 2011/2012

Target mPerformance

Figure 13: Number of Horizontal Control Marks established

One hundred and thirty-one (131) Horizontal Control Marks were established for the year slightly above the annual
target of 130. One hundred and thirty-nine (139) Marks were established during 2010/2011 and one hundred and

fifty-six (156) Marks were established during 2009/2010, all above target.
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KPI 11. Number of Control Marks Established in National Grid Geodetic Database
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Figure 14: Number of Control Marks established in National Grid Geodetic Database

A total of 2,049 Control Marks were established in the National Grid Geodetic Database, surpassing the annual
target of 1,800 by 14 percent. Two thousand six hundred and twenty-seven (2,627) and five thousand and
eighty-seven (5,087) Control Marks were established during 2010/2011 and 2009/2010, respectively above the
annual target of 1,800.

KPI 12. Number of Control Marks Checked Per Year
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Figure 15: Number of Control Marks checked

Three hundred and seventy-three (373) Control Marks were checked during the year, surpassing the annual target
of 130 by 187 percent. Three hundred and forty (340) Control Marks were checked in 2010/2011 and two hundred
and eighty-one (281) were checked during 2009/2010 surpassing the annual target of 130.
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Objective 2: To establish an efficient, coherent and transparent service for the
management of Crown Lands (Crown Land Management)

KPI 13. Turnaround Time to Prepare Notices for Ministerial Approval under the Land
Acquisition Act
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Figure 16: Turnaround time to prepare notices for Ministerial approval under the Land

Acquisition Act
One hundred (100) percent of notices for Ministerial approval under the Land Acquisition Act were prepared within
4 days, surpassing the target of 95 percent completion within 4 days. During the previous years, performance was
also 100 percent within 4 days against the target of 95 percent completion within 4 days in 2010/2011 and a target
of 90 percent completion within 4 days in 2009/2010.

KPI 14. Number of Duplicate Certificates of Title Prepared in the Name of the
Commissioner of Lands

600
520

500 472

400 400
400 350 363

300
200
100

0
2009/2010 2010/2011 2011/2012

Target mPerformance

Figure 17: Number of duplicate Certificates of Title prepared in the name of the
Commissioner of Lands

The target of preparing 350 duplicate Certificates of Title in the name of the Commissioner of Lands was
exceeded as three hundred and sixty-three (363) were prepared. This was 4 percent above the annual target.
Four hundred and seventy-two (472) duplicate Certificates of Title were prepared in 2010/2011 and five hundred
and twenty (520) duplicate Certificates of Title were prepared in 2009/2010 exceeding the annual target of 400.
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KPI 15. Number of Parcels Surveyed in Land Settlement Schemes
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Figure 18: Number of Parcels Surveyed

A total of 671 parcels were surveyed for Land Settlement Schemes, surpassing the annual target of 500 by 34
percent. The performance was above the 633 parcels surveyed during the previous year. 641 parcels were
surveyed during 2009/2010, above the annual target of 600.

KPI1 16. Turnaround time for preparation of Notices of Allotment for properties approved
and deposits collected
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Figure 19: Turnaround time for preparation of Notices of Allotment for properties approved and deposits
collected

Ninety-seven (97) percent of Notices of Allotment were prepared within the targeted 20 days, this was above the
targeted 80 percent completion within 20 days. During the previous year, 100 percent of the Notices were
prepared within 20 days against the target of 80 percent completion within 20 days. In 2009/2010, 100 percent of
the Notices also were prepared, but against a target of 75 percent completion within 20 days.
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- Achievements in Key Performance Indicators (KPI)
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KPI 17.Turnaround time to prepare Sale/Lease Agreements for execution by parties

after Ministerial approval
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Figure 20: Turnaround time to prepare Sale/Lease Agreements for execution by party after
Ministerial approval

The targeted turnaround time of 90 percent completion within 10 days to prepare sale/lease agreements for
execution by parties after Ministerial Approval was exceeded as 93 percent were prepared within 10 days. The
performances for the periods 2010/2011 and 2009/2010 were 94 percent and 92 percent respectively completed
within 10 days.

Objective 3: To become a client-focused organization, through on-going consultation
with stakeholders (Marketing and Public Education)

KPI 18. Number of new services/products provided

During the year under review, five (5) new products/services were introduced: 1) Live Web Chat was launched to
facilitate another means of communication with our customers; 2) Customer Mailboxes were installed in the
Surveys and Mapping Division; 3) Data Sales for Registered Transfers were introduced; 4) Strata Plan Listing was
introduced and 5) New Spanish Town Master Map was developed.
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Objective 4: To build a strong organization with highly qualified and motivated staff
(Human Resource Management and Administration)

KPI 19. Percentage of staff receiving minimum training hours
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Figure 21: Percentage of staff receiving minimum training hours

55.90 percent of staff members received a minimum of 8 hours training. This surpassed the target of 50 percent,
but was slightly below the previous year. In 2010/2011, the performance was 56.83 percent and 54.01 percent in
2009/2010.

Objective 5: To improve quality of Finance and Financial Management

KPI 20. Revenue to Expenditure Ratio
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Figure 22: Ratio of Actual Revenue to Actual Expenditure

The ratio of actual revenue to actual expenditure was 0.63 which was below the target of 0.75. This was however
2 percent above the ratio for 2010/2011 which was 0.61*. For 2009/2010 the ratio was 0.64, which was also
below the target. (*The 2010/2011 revenue to expenditure ratio was restated as per 2011/2012 audit).
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INDEPEMDENT AUDITOR'S REPORT

To the Chief Executive Officer/ Commissionear of Lands
Mational Land Agency

Opinicn

| hawve audited the sccompanying Financial Stataments of the National Land Agency, set out on pages 1 to 16, which
comprise the Stetement of financial position as at March 31, 2012, Statement of Financial Performance, Statement
of changes in equity and Statement of Cash Flows for the year then endaed, and a summary of significant accounting
policies and other explanatory notes.

In my opinion, the Financial Statements give a trua and fair view of the financial position of the Mational Land Agency
as at March 31, 2012, and of its financial perfformance, and its cash flows for the year then ended, in accordance
with the International Public Sector Accounting Standards (IPSAS).

Baszis for Unmodified Opinion

The audit was conducted in accordance with International Standards of Supremea Audit Institutions (ISSals). My
responsibilities under those standards are further describad in the Auditor's Responsibilities for the Audit of the
Financial Stataments sectlan of this report. We are independant of the Agency in accordance with the Internaticnal
Ethics Standards Board for Accountants Code of Ethics for professional Accounts (IESBA Code) and we have
fulfilled our other ethical responsibilities in accordance with the IESBA code. | beliave that the audit evidence we
obtained is sufficient and appropriate to provide a basis for my unmodified opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, were of most significance in the audit of the
financial statement for the yaar ended March 31, 2012, Thesa mattars wera addrassed In tha context of the audit of
the Financial Statements as a whole, and in forming my opinion thereon, and | do not provide e separate opinion on
these matters, | have detarmined that thare is no key audit matter to communicate in this report.

Management's Respons/bility for the Financial Statements

Management is responsibia for the preparation and fair presentation of these Financial Statements, in accordance
with Intarnational Public Sector Accounting Standards (IPSAS). This responsibility includes designing, implementing
and maintaining internal controls, relevant to the preparation and fair presentation of financial statemeants that are
free from material misstatement, whather, due to fraud or arrorn; salecting and applying appropriate accounting
policies and making accounting estimates that are reasonable in the circumstances.

Im preparing the Financial Statements, management is responsibie for assessing the entity's ability to continue as a gaing
concern, disclosing, as applicable, matters related 1o going concemn and using the going concern basis of accounting
uriless there are plans to liquidate the entity or to cease operations, or has no realistic altermative but to do so.
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AUDITOR GENERAL’S REPORT
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AUDIT CERTIFICATE

NATIONAL LAND AGENCY

FINANCIAL STATEMENTS

FOR THE YEAR ENDED MARCH 31, 2012

Auditor’'s Responsibility for the audit of the Financial Statements

My responsibility is to express an opinion on these Financial Statements based on my audit. | conducted my audit in
accordance with the suditing standards issued by the International Organization of Supreme Audit Institutions
(INTOSAL. Those standards require that | comply with athicsl requiraments and plan and perform the audit to cbtain
raasonable asserance about wheather the financial statemants as a whole are free from matarisl misstatement,
whether dus to fraud or arror, and 1o izssue an auditer's report that includes my opinion. Reasonable assurance iz a
high level of assurance but is not & guarantes that an audit conductad in sccordance with ISSAls will always detect a
matarial misstateameant when it exists. Misstatements can arise from frawd or emror and are considersd material if,
individually or in the aggregate, thay could raasonably be axpacted to influance thea economic decisions of usars
taken on the basis of these financial statements.

As part of an audit in accordance with I1S5Als, we exercise professional judgment and maintain professional
scepticism throughout the audit. | also:

= Jdentify and assess the risks of matarial misstatemant of the financial statemeants, whethar due 1o fraud or error,
design and perform audit proceduras responsive to those risks, and obtain audit evidence that is sufficient and
appropriats o provide a basis for my opinion. The risk of not detecting a material misstatament resulting from
fraud is highar than for one resulting from error, 25 fraud may involve collusion, forgeny, intentional omissions,
misrepresentations, or the ovarride of intermal control.

= Obtain an understanding of intermal control relesant to the audit in order to design audit proceduras that are
appropriaie in the circumstances, but not for the purposa of axpressing an opinion on the effectiveness of the
entity"s internal control.

» Evaluate the appropriateness of accounting policies used and related disclosures made by rnanagemeant.

»  Conclude on the appropriateness of managemeant’s use of the going concarn basis of eccounting and, based on
the audit evidence obtained, wheather a matarial uncartainty axists related 1o avents or conditions that may cast
significant doubt on the entity’s ability to continue as g going concern. If | conclude that a material uncartainty
exists, | am required to draw attention in the auditor's report to the related disclosures in the financial statameants
or, if such disclosures are inadeguate, to modity my opinion. The conciusions are based on the audit evidence
obtained up to the date of my auditor's report. However, future events or conditions may cause the antity 10 ceass
1o gontinue as a going concern.

# Evaluate the overall presentation, structure and contant of the financial statements, including the disclosures,
and whether the financial statements represent the underlying transactions and events in a manner that presents
& true and fair viaw.

| have communicated with the those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in intemal control that was
identified during the audit.

Report on Additional Requirements of the Executive Agencies’ Act
| have obtainad all the information and explanations which, to the best of my knowledge and belief, were necessary

far the purpose of tha audit. In My opinion, proper accounting records have been maintained, and the financial
statements arain agreameant therawith and give the information in a manner so required.

Auditor General

2026/01/118
Date
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BALANCE SHEET

For the year ended March 31, 2012

»

NATIONAL LAND AGENCY
Statement of Financial Position
As at March 31, 2002

Moles 2012 2011 Restated 2011
5 5 5
Fixed Assets
Property Plant and Equipment 4 91,428,954 100,499 553 100,499 553
Intangible asscts [ 2,107,819 6,042,106 6,042, 106
95,736,773 106,541,639 106,541,659
Construction in Progress - 3191406 3,191,406
Current Assets
Inventory 3,833.912 5,127,698 5,127,698
Accounts Receivable 7 81,913,742 96,743 016 71,865,973
Prepaid expenses - 54,978,868 37,282,501 37,282,501
Cash and cash equivalents 9 | 600,787,405 692,920,726 704,123,178
741,513,927 832,073,541 818,399 350
Current Liabilitics
Payables to Consolidated Fund 10 48 628,177 48,683 457 48 683457
Employee benefits i 260,339,448 182,702,526 182,702,526
Payables and Accruals ] 48,700,813 35,051,546 35,051,546
Customer Deposit 13 148 228 B28 173,635,986 173,633,986
Deferred Income - Eland 14 26 887,769 9,955,989 9,955 989
Estate Management 15 463, 166,685 517,151,425 503,191,278
995951,720 967,180,929 953,230,782
Met Current Liabilities (254 437.793) {135,106,988) (134.821,432)
Met Liabilities {158,701,020) (25.373,923) (25,088 367)
Capital 16 26,132,775 26,132,775 26,132,775
Donated Assets 17 27,196,311 27,196,311 27,196,311
Staft Revolving Fund 20,000, 000 20,000,000 20,000,000
General Reserve (232,030,106) (98,703,009 (98,417.453)
Total Equity/Liabilities (158,701,020) (25,373,923) (25,08K,367)

The financial statements were approved and signed by National Land Agency on October 17, 2025:

Everol Williams Chericse Walcott

Director, Finance Chief Executive Officer/Commissioner of Lands

The accompanying notes on pages 5 o 14 form an integral pant of these financial statements
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STATEMENT

OF REVENUE AND EXPENDITURE

For the year ended March 31, 2012

MATIONAL LAND AGENCY
Statement of Financial Performance
for the year ended March 31, 2012

Registration Fecs
Survey Fees

Valuation Fees

Estate Management Fees
Eland Inflows

Crher Income

Staff Cost

Rentals

Public Utilities

Goods and Services

Grant and Contributions
Depreciation and amonisation
E=land Expenses

COriher expenses

Operating Deficit
Imterest Income

Loss on Disposal
10056 Revenue 1o GO

GO Contributions
MNet Deficit

Mote

18

o
»

2002 2011 Restated

5 5
T06,849,197 618,454,590
17,467,773 14,935,448
14,298,308 15,998 440
30,243,590 12,029 654

- 3,624,547
- 2.029.454

TH8, 858,868 GE7,072, 133
9l4, 108,509 B62,387.534
7,996,100 5012,011

114 467,172 &4 B44 643
159,345,928 133,177,926
1,788,034 08461
25,097,480 33,746,359

. 3,624,547
16790 369518
1,222 8200013 1,124.070.99%
(453,961,145} {436,998, 866)
1 10,603 -

- {45.858)
(8.114,555) o h),348.488)
(461,965,007) {448,393 212)
328,638,000 327,240,333
(133.327.097) (121,152,879)

The accompanying notes on pages 5 to 14 form an integral part of these financial statements
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STATEMENT

OF CHANGE IN EQUITY

For the year ended March 31, 2012

3

MNATIOMAL LAND AGENCY

Statermnent of Change in Equity

For the year ended March 31, 2012 -

Capital Staff Donated
GOJ Revolving General Assets
Investment Fund Heserve Reserve Total
5 -] 5 5 5

Balance as at April 1, 2010 26,132,775 20,000,000 8,775,279 27,196,311 82,104,365
Additions
Deficit for the year - - (107,192,732) - (107,192,732)
Transfers from Donated Assets - -
Balance as at March 31, 2011 26,132,778 20,000,000 { 98, 417,453) 27,196,311 (25,088,367)

Adjustments {Accounts receivable,
bank balances and Seabed Account)

(285,556)

[285.556)

Revised Balance as at March 31, 2011 16,132,775
Additions

Deficit for the vear -
Adjustments

20,000,000 (98,703,009)  27.196.311 (25,373,923)

(133,327.097) - (133327,097)

Balance as at March 31, 2012 26,132,775

20,000,000 (232,030,106) 27,196,311 (158,701,020)

The accompanying notes on pages 5 to 14 form an integral part of these financial statements
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NOTES TO FINANCIAL STATEMENTS

For the year ended March 31, 2012

NATIONAL LAND AGENCY
Statement of Cash Flows
Faor the year ended March 31, 2012

Cash Mows from Operating Activities
Met Deficit before GOJ Financing
GO Financing from Consolidated Fund
MNet Deficit after GOJ financing
50% Met Operating Surplus
Adjusimenits:

Depreciation and amortisation

Loss on IMsposal

Decrease in Current Assets

Increase in Current Liabilities
MNet Cash provided by Operating Activities

Cash Flows from Investing Activities
Capital Expenditure

Additions to Donated Asscts

Net Cash used in Investing Activities

Cash Nows [rom Financing Activities

Prior ¥ear adjustments

Donated Assets

Net Cash Flow from Financing Activities
Increasc/idecrease) in Cash and Cash Equivalents
Cash and Cash Equivalents at the beginning of the year
Cash and Cash FEquivalent at the end of the vear

The accompanying notes on pages 5 to 14 form an integral part of these financial statements

Note

5.6

5,0

v

4
2012 2011 Restated
5 b
(461,965,097} (448,393,212}
i 328,638,000 327,240,333
_ (133.327,097) (121,152,879
25,097,480 33,746,359
- 45,858
(1,573,307} (43,056,028)
28770792 218,347,494
o BLB32.13Z) 87,030,804
(11,101,189) (11,503,064)
. (8,351,912
- (11,101,189) (19,854,976) _
. 13,674,591
R - 8,351,912
. 22026503
(92,133.321) 90,102,331
. G92.900,726 _ GO2BIBINS
600,787,405 692,920,726
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NOTES TO FINANCIAL STATEMENTS

For the year ended March 31, 2012

o
»

5
MNATIONAL LAND AGENCY

Motes to the Financial Statements
For the year ended March 31, 2012

1. Identification

The Mational Land Agency (MLA) was established as an Executive Agency on April 1, 2001, lis
principal activities are the provision of an efficient and transparent land titing system, which guarantees
security of tenure; a National Land valuation database, which supponts equitable property taxation;
optimal use of Government-owned lands: and a basic infrastructure on which to build a modemn spatial
information system designed to support sustainable development. The WLA is regulated by the dictates
of government policy and is mandated to achieve strict performance objectives as an Executive Agency.

2. Statement of Compliance

I.  These financial statements have been prepared in accordance with the requirements of the
Intemational Public Sector Accounting Standards (IPSAS). The Intermational Public Sector
Accounting Standards Board (IPSASB), an independent board of the International Federation
of Accountants (IFAC), develops IPSASs.

Il.  The preparation of the financial statements to conform to IPSAS requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities, contingent
assels and contingent liabilities at the balance sheet date and the revenue and expenses during
the reporting period. Actual results could differ from those estimates. The estimates and the
underlying assumptions are reviewed on an ongoing basis and any adjustments that may be
necessary would be reflected in the year in which acmal results are known.,

3. Significant Accounting Palicies
i. Basis of preparation
The financial statements have been prepared under the historical cost convention and are presented
in Jamaica dollars (5), which is the reporting currency of the Agency.
ii. Cash and Cash Equivalents

Cash and cash equivalents are carried in the balance sheet at cost. For the purpose of the cash flow
stalement, cash and cash equivalents comprise cash at bank, in hand, and deposits.

fii. Receivables

Trade receivables are carried at original invoice amounts less provision made for impairment
losses. A provision for impairment is established when there is evidence that the entity will not be
able 1o collect all amounts due according to the original terms of receivables.

iv.  Accounts Payable and Accrued Charges

Aceounts payables are carried at cost for the supply of goods and services and aceruals is based on
a fair estimate of liability at the end of the financial year. The amounts are payable within one vear.
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NOTES TO

FINANCIAL STATEMENTS

For the year ended March 31, 2012

NATIONAL LAND AGENCY
Notes to the Financial Statements
For the year ended March 31, 2012

»

3. Significant accounting policies (continued)

v. Property, Plant and Equipment

Property, plant and equipment are stated at historical cost less accumulated depreciation and

impairment reviews.

Wi,

vil.

Subsequent costs are included in the asset’s cammying amount or are recognized as a separale asset, as
appropriate, only when it is probable that future economic benefits associated with the item will flow
to the Agency and the cost of the item can be measured reliably. All other repairs and mainienance
costs are charged 1o other operating expenses during the financial period in which they are incurred,

Depreciation on assets is caleulated on the straight-line basis at annual rates that will write off the
carrying value of cach asset over the period of its expected useful life. Annual depreciation rates or
period over which depreciation is charged is as follows:

Technical and Scientific Instruments 20 years
Fumniture, Fixtures and Fittings 10 years
Computers 5 years
Oiffice Equipment 10 years
Motor Wehicles 5 years
Plant and Machinery 10 years

Property, plant and equipment are reviewed periedically for impairment. Where the carrying amount
of an asset is greater than its estimated recoverable amount, it is written down immediately to its
recoverable amount.

Amortization of Donated Assets Reserve

The reserve is written off on a straight-line basis over the life of the assets.

Provisions
Provisions are recognized when the entity has a present legal or constructive obligation because of past

events, it is probable that an cutflow of resources embodying economic benefits will be required to
setile the obligation. and a reliable estimate of the amount of the obligation can be made.

Financial Instroments

A financial instrument is any contract that gives rise to both a financial asset of one entity and a financial
liability or equity instrument of another entity. The Agency”s financial instruments at March 31, 2011
were receivables and pavables,
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NOTES TO FINANCIAL STATEMENTS

For the year ended March 31, 2012

NATIONAL LAND AGENCY
Motes to the Financial Statements
For the year ended March 31, 2012

3. Bipnificant accounting policies (cont’

viil. Revenue Recognition
Feveme 1s fees eamed and iz measured at the fair value of the consideration recerved or recervable and
represents amount recoverable for services provided m the nommal course of business.
GO Financing/Subwvention is recognized when it iz received.

Interest revenue is recognized in the income for all inferest bearmg mstriments on an accral basis.

ix. Taxation
Mo provision has bean made for taxation. as the A gency 13 tax exempt as per section 12(b) of the Income
Tax Act.

x. Deferred income

Amounts collected for services rendered are not recognized as mcome wuntil the product’service
requested are transfemed to customers. The amounts relating to those products/services that have not
been transfemred to the customer by the date of the Statement of Financial Position are recognized as
deferred income and included as income in the period m which the customer has bean satizfied.

4. Financial Risk Management
Financial Risks
The Agency's activities expose it to a vanety of financial risks: market risks (ncluding corency sk
and price risk), credit nisk, Liguidity risk, infersst rate risk and operational rizk. The Agency's overall
risk management policies are estzblished to identify and analyze nsk exposure and to set appropriate
nsk limits and controls to monitor nsk. The nsk management framework 12 based on gmdelines set by
management and seeks to minimize potential adverse effects on the Agency's financial performance.

a. Price Risk
Price rizk 1z the rizk that the value of financial instruments will fluctuate because of changes in market
prices. Accounts recervable and pavable would be affected by this.

b. Currency Risk
Currency risk 1z the risk that the value of a financial instrument will fluctuzte becanse of changes in
foreign exchange rates.

c. Interest Rate Risk

Interest rate nsk is the nsk that the mterest eamed on interest bearng bank zccount balances will
fluctuate due to changes in market interest rate. The Agency's interest rate risk arizes from deposits as
follows:
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NOTES TO FINANCIAL STATEMENTS

For the year ended March 31, 2012

[
»

g
MNATIONAL LAND AGENCY
Motes to the Financial Statements
For the year ended March31. 2002 === )
4. iml Risk Mana 1 [con
. Interest Rate Elﬂ
2012 2011
5 5
Inwvestment 2,204 AT8 4 271,447
EMD Savings 385,858,726 337.032.878
Staff Loans 17395740 17,311,289
405458944 358,615,614

d. Liquidity Risk

Liquidity risk is the risk that the Agency will encounter difficulty in raising funds o meet its
commitments associated with financial instruments. The risk is managed by maintaining sufficient
cash and cash equivalent balances.

March 31, 2012 Carrying Amount Contracted 1 Year 1-3 Years
£ 5 5 5
Payables to Conzolidated Fund 48,628,177 48,628,177 48,628,177 -
Employee benefits 260,330,448 260,339 448 . 260,339 448
Payables and Accruals 48,700,813 48,700,813 48,700,813 -
Customer Deposit 148228828 148228838 148228 808 -
05,597,266 S05,807,266 245557818 260,339,448
March 31, 2001
Payables w0 Consolidated Fund 48 683 457 48,683 457 48,683,457 -
Employee benefils 182,702,526 182,702,526 - 182,702,526
Payables and Accruals 35,051,546 35,051,546 35,051,546 -
Customer Deposit _ 173635986 173,635,986 173,635,986 .
440,073,515 440,073,515 157370989 182,702,526
e, Credit Risk

Credit risk is the risk that one party to a financial instrument will fail to discharge an obligation and
cause the other party to incur a financial loss, The Agency has the following cash resources:

2012 2011
3 s
Cash and cash equivalents 598,582,927 688,649,279
Investments 2,204 478 4,271,447
Stall Loans 17.395.740 17,311,289
Accounts receivable 64,518,002 1943178

GE2,T00, 147 TED, 663,743
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NOTES TO FINANCIAL STATEMENTS

For the year ended March 31, 2012

A 4

9

NATIONAL LAND AGENCY
Notes to the Financial Statements
For the year ended March 31,2012 S N
5. Property, Plant and Fquipment
Details Building Furniture, Motor Plant & Computers Office Technical & Total

Fitores&  Vehicles  Machinery Hardware Equipment  Scientific

Fittings [nstruments

s $ $ s s $ $ $

Cost/Valuation
I-Apr-11 12,139,603 42555220 38205198 20968312 91903251 15983220 17411651  239,166455
Additions 391406 1308657 - - 18187121 9370289 - 15,689,073
March 31,2012 15,331,009 863877 38205198 20968312 93721972 2535509 17411651 254,855,528
Depreciation
1-Apr-11 2,810,352 20546229 28336068 16,538,900 58095846 7684284 4655223 138,666,902
Charge fortheyear 766,550 2757219 500,742 454223 737440 1342474 700024 22,759,672
March31,2012 3576902 B03M8  3B3ITRI0 16993123 69833286 9026758 5357 161,426,574
NBV March 31,2012 11,754,107 20560429 4867388 3975189 23888686 16326751 12,056,404 93,428,954
NBV March 31,2011 9,329,251 2,008991 9869130 4429412 107405 8298936 12,756,428 100,499,553
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NOTES TO FINANCIAL STATEMENTS

For the year ended March 31, 2012
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MNATIONAL LAND AGENCY
Motes to the Financial Statements
For the year ended March 31, 2012 B I - ~
6. Intangible Asseis
Compauters
Software
5
Cost/Valuation
At April 1, 2001 15262977
Reclassified {1,396,479)
March 31,2012 13,866,498
Amaortisation
At April 1, 2001 9,220,871
Charge for the year 2,337,808
March 31, 2012 T i1,558,679
NBY March 31, 2012 2307 819
NBY March 31,2011 S G042, 106
7. Accounts Reecivahle
200z 2011
5 5
Accounts Receivable - Retumed cheques I.694,T20 1,545,578
Accounts Receivable - General 21,002,893 48 958 431
Siaff loan 17,395,740 17311 288
Aceounts Receivable - Seabed Receivable 10,727,723 0388, 746
Other Receivables 20,622,591 19,538,973
Accounts Receivable - Credit note 8851 -
Salaries Payable - Statutory Deductions 9986389 -
Contractors Retention ) 474835 000 -
- _51,9'13,1-11 %Tﬂ_.il_ﬁ_
#. Prepaid expenses and Advances
2012 2011
5 5
Frepaid Expenses and Advances 29,554,354 19,522,260
Capital A advances 1,807,232 1,807232
Travel Advances 1,660 2338 T21,394
Salary Advances ) IL'HEMQ o !5,23],515
54,978,868 37,282,501
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Motes to the Financial Statements
Far the year ended March 31, 2012 —_—
9. Cash and cash equivalents
2012 2011
5 5
Cash at bank 597,399,088 659,393,171
Cash in hand 1,183,839 29,256,110
Investment 2204478 4,271,445
600, 7TET 405 692,920,726
10, ountant General
50% Net Profit 100% Assurance Total
Fund
5 5 5
Amount owing s at April 1, 2001 47,405,272 1,278,185 48,683 457
Amount accrued during the year - 8,114,555 8,114,555
Less amount paid during the vear - (8,169.835) _ [8,169.835)
Balance as at March 31, 2012 47,405,272 1,222 805 48628177

i, These amounts represent the required 50% remittance of gross revenue eamed by the NLA to
the Consolidated Fund for the financial year ended March 31, 2012.

ii. These amounts represent 100% of the funds collected as per requirement under the Registration
of Titles Act 100%% of amounts collected should be paid over to the Accountant General's
Department.

11. Employvee Benefits

2012 2011

5 5

Provision for Gratuity 39,014,552 16,849,701

Provision for Vacation Leave 30,198,624 32,023,159

Provision for Increment 11,459,321 -
Provision for Incentive 179,666,951 133,829,666
Io0. 339 448 1H2. 702526
12. Payables and Accruals

012 011
5 5
Accounts Payable Suppliers 29,510,882 18,644 340
Salaries Payable - Swtulory Deductions 6,387,186 3,604 461
Capital A’ Payables 12,802,745 12,802,745
48,700,813 35,051,546
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MNATIONAL LAND AGENCY
Motes to the Financial Statements
For the year ended March 31, 2012 o - N - B
13. Costomer Deposits
2012 2001
5 s
Customer Deposits 11450071 12,761,922
Other Payables 134,922,095 159,017,401
Mational Irrigation Commission 1 B56, 662 1,856, 663
148228 828 173,635,956

14, Deferrved Income — E-Land

This represents deposits from customers via the E-Land web-based services, The balance reflects
customers' unutilized amounts.

1012 e[} B
5 5
Deferred Income (E-Land) 26,887,769 9.955.989

15. Estate Management

This represents monies collected for the sale, rental or lease of Government owned property. The
amounts eollected are held in trust for the various agencies and are paid over accordingly. The balance
on the fund is:

012 011

5 5

Estate Management Reserves April 1st. 445853 445 853
Crown Property Sales (Deposit) 73447410 64, 406,404
Land Settllement Deposits 2,776,722 1,508,733
Crown Property Sales (Instailments) 72,194,620 135,487,950
Accommodation {Residential) 7,728,315 9.155.271
Accommuodation {Commercial) (206, 165) 22032012
Sale of Accommadation {Residential) 11,355,280 11,335,280
Crown Lands Lease T6, 143,187 104,468 236
Land Settlement Lease 6,886,977 10,070,043
Other Deposited Funds 204,570,222 154 412,122
Miscellaneous Revenue 1,628,521 TE9,057
Interest Eamed 1,882,140 1,882,140
Land Settlement 1/2 Registration Cost 18,117 509,260
Legal Fees and bank charges 4,295 466 679, (e
463,166,685 517,151,425
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MNATIOMNAL LAND AGENCY
Motes to the Financial Statements

For the year ended March 31, 2012

16. Government of Jamaibca Capital Investment

This represents initial national loans received from the Government of Jamaica deemed to be expended
on capital assets retained by the Agency at April 1, 2001. The Agency has now converted these to
equity in accordance with changes in GOJ policy.

17. Donated Assets Reserve
This represents the residual value of the assets donated to the Agency by the GOJ through the Public

Sector Modemization Programme on April 1, 2001. The values of assets were credited to the Donated
Assets Reserve.

18. Staff Cost
012 2011
5 5
Salaries 792,840,394 B26.435,070
Travelling and subsistence 119,877,960 14,800,417
Retirement benefits ) 1,350,155 21,152,047
Gi4, 008 509 862,387,534
{1y i i
2012 2011
Salary Bands (%) No. af Staff No. of Staff
1,000,000 - 1,250,000 75 96
1,250,001 - 1,500,000 (-5 57
1.500.001 - 1,750,000 I8 2
1,750,001 - 2,000,000 6 12
2,000,001 - 2,250,000 8 13
2,250,001 - 2,500,000 9 1
2,500,001 - 2,750,000 i 5
2,750,001 - 3,000,000 4 14
3,000,001 - 3,250,000 10 1
3,250,001 - 3,500,000 k] 2
3,500,001 - 3,750,000 1 2
3,750,001 — 4,000,000 3 3
4,000,001 — 4,750,000 4 1
4,750,001 — 5,000,000 1] 0
5,000,001 — 5,750,000 1 1
5,750,001 — 6,000,000 0 1]
6,000,001 — 6,500,000 1 a
B 208 - 210

Page 40



NOTES TO FINANCIAL STATEMENTS

For the year ended March 31, 2012

A 4

14
NATIONAL LAND AGENCY
Motes to the Financial Statements
For the year ended March 31, 2012 S - -
Executive Salaries
Salary Travelling Allowances Gratuity 012 2011
5 5 5 5 5 3
Chief Executive Officer 5,923,732 397,750 521,386 - 6,842 868 6,227 458
Direcior Corporate Services 3,529,971 796,500 - - 4,326,471 4,597, 7%
Director Business Development &
Technology 3,850,878 To6, 500 547,553 - 5194 931 44731518
Director Corporate Legal Services 4,086,623 Tob, 500 162,304 2,965,110 E010,537 4,922 824
Diirector Land Titles 4,635,786 TG, 500 - - 5,432 286 6,128 323
Director Surveys and Mapping 4,086,623 796,500 - - 4,883,123 4,615,774
Director Land Valuations 3,772,296 T, 500 - - 4,568, TH 4,989,720
Director Estate Management 4,086,623 796,500 - - 4,883,123 4615774
33,971,532 5973250 1.231,243 2965110 44,142,135 ) 40,571,187

19. Prior year adjustments:

Accounis Receivable ~General

L.

1.

ML,

At March 31, 2011 the accounts receivable — General did not include $33.00 Million which is Estate
Management Fees. The amounts were included in the subsidiary ledger but was not posted to the
general ledger on the conversion from GMAX to Sage 300.

Additionally, the accounts receivable - general included warrant receivable for electricity payments
for Block I1 that was paid directly from the Consolidated Fund totaling $135.00 Million. Therefore,
the expense was understated; which would have resulted in a reduction in the net deficit for the
year ended March 31, 2010,

Further, the 5% management fees charged on the Sale of Land in the amount of $4.00 Million was
credited to accounts receivable- General instead of the 5% management fees in the statement of
income. This resulied in an operating profit.

Seabed income/expenses

In the prior financial years, the Agency incorrectly classified income and expenses totaling $13.9
Million in the Agency's statement of income; this was contrary 1o the intended purpose of Seabed
operations. Funds from tenants that oceupy the Block 11 properties are specifically earmarked for
mainienance and repairs of Block 11 and Seabed’s properties and not for the financial benefits of the
Agency.

Page 41



NOTES TO FINANCIAL STATEMENTS

For the year ended March 31, 2012

A 4

15
NATIONAL LAND AGENCY
Staternent of Internal Control
For the year ended March 31, 2012

— D ————— e —

In accordance with the Financial Instructions to Executive Agencies (FIEA), the National Land Agency has
adopted a system of internal control to embrace: Financial and Operational Control Systems and
Procedures. This includes the physical safeguard of assets, segregation of duties, restricted access,
authorization and approval, adherence to policies and procedures and information systems controls.

The Agency prepares its accounting using SAGE 300 Accounting software. The staff members in the
accounts department are highly competent. [t is continuously emphasized that each staff member must
adhere to the established policies and procedures, as any deviation would result in disciplinary action. In
addition to restricted access to pertinent data, all systems require password access. Additionally, there isa
physical access restriction in areas such as the record storage vaults, print room, and the records and
information management department.

nce of Ma ent L]

This is achieved through the setting of objectives, effective monitoring of both financial and non-financial
indicators, the assessment of changing circumstances that are polentially impacting on the operation of the
Agency, and the application of correcting measures,

The Agency's Corporate Planning exercise commences with a set of strategic directions issued by the Chief
Executive Officer (CEQ) - usually in the month of October. During this-exercise, the previous year's
performance is assessed and the relevant Directors present the strategic plans and justification for budgetary
requirements. These are duly evaluated and approved where applicable.

There exists timely management accounting reports in respect of unit cost and variances and comprehensive
reporting on all key performance Indicators and targeis. The monitoring of all contracts to ensure that value
for money 15 achieved is an ongoing exercise.

The Offices of the Services Commission, which conducts reviews of the Agency's establishment,
organization chan, job selection procedures, training and development, and the provision of human resource
advice, audit the Agency’s Human Resource Function.

Established procedures and standards are regularly examined by the Agency's Monitoring Unit to ensure
adherence. The Unit also ensures that the Agency's financial framework is in place with respect to
accountability, transparency, control, and performance.

The Permanent Secretary of the Ministry of Land and Environment convenes regular review meeting to
assess the Agency's performance and provide feedback on any policy issues that may arise.

1 | Audit Revi

The Internal Audit function is an integral part of the management of the Agency. The Chief Internal Auditor
reports to the CEQ and remains independent at all times. All internal weaknesses and discrepancies are
identified and reported and the necessary measures put in place to correct each. Quarterly reports are
prepared and submitted to the CEQ and the Audit Committee and includes recommendations for
implementation,
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MATIONAL LAND AGENCY .
Statement of Internal Control
For the year ended March 31, 2012

Audit Committee Review

The Audit Committee, which includes independent members, reviews the report submitted by the Internal
Auditor and provides independent advice to the management of the Agency on matters of mternal control.
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DIRECTORS’ COMPENSATION

For the year ended March 31, 2012

A 4

The NLA did not have an advisory board in 2011/2012, hence no report on Directors’ compensation.
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SENIOR EXECUTIVES COMPENSATION

For the year ended March 31, 2012

A 4

Travelling q
Allowance L
Name and Posi- &ty @ or or Other O
tion of Senior Year Salary Performance Value of Other Allowances | S350 ot
Executive 3) Incentive Assionment of | Retirement ) Benefits )
) 8 . Benefits )
Motor Vehicle

Stacey Coore- 2011/2012 3,529,971 796,500 4,326,471
Leslie, Director

Corporate

Services

Lois Edwards- 2011/2012 4,086,623 2,965,110 796,500 162,304 8,010,537
Bourne,

Director

Corporate

Legal Services

Trevor Shaw, 2011/2012 4,086,623 796,500 4,883,123
Director Surveys

and Mapping

Donovan Hayden, | 2011/2012 | 4,086,623 796,500 4,883,123
Director Estate
Management

Total (3) 33,972,532 2,965,110 5,973,250 1,231,243 44,142,135
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CORPORATE INFORMATION

Corporate Office
8 Ardenne Road
Kingston 10

Tel: (876) 946-LAND (5263)
(876) 750-LAND (5263)

Fax (876) 978-0021
Website: www.nla.gov.jm
Email: asknla@nla.gov.jm

Hotline: 1-888-991-LAND (5263)

Business Offices:

Land Valuation Division
8 Ardenne Road
Kingston 10

Fax (876) 978-0021

Land Titles Division
93 Hanover Street
Kingston

Fax: (876) 922-3858

Surveys and Mapping Division
23 % Charles Street

Kingston

Fax: (876) 967-1010

Estate Management Division
20 North Street

Kingston

Fax: (876) 967-5083

Central Regional Office
Shop G1-G6

Golf View Shopping Centre
5 ' Caledonia Road
Mandeville, Manchester

Western Regional Office
3 Federal Avenue
Montego Bay, St. James
Fax: (876) 952-1549

Northern Region Office
51Warren Street

Port Maria, St. Mary
Fax: (876) 725-0195

Estate Management Regional Offices:

RADA

Belfast, Morant Bay
St. Thomas

Fax: (876) 982-1443

RADA

Haughton Court
Lucea, Hanover
Tel: (876) 956-2252

RADA

Folly Road

Port Antonio, Portland
Tel: (876) 993-2763 / 2687

RADA

Claremont

St. Ann

Tel: (876) 972-4978

Ministry of Agriculture & Fisheries
Bodles

St. Catherine

Tel: 983-2281

RADA

Vanity Fair

Linstead

St. Catherine

Tel: (876) 985-6324-5

A 4

RADA

63 Coke Drive
Santa Cruz

St. Elizabeth

Tel: (876) 966-2285

RADA

Llandilo

Savanna-la-mar
Westmoreland

Tel: (876) 955-2767 / 4446

RADA

Denbigh

Clarendon

Tel: (876) 786-0784

RADA

Catherine Hall

Montego Bay, St. James
Tel: (876) 952-1876 / 1879
Fax: (876) 971 3251

RADA

9 Seaboard Street
Falmouth, Trelawny
Tel: (876) 954-5601
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